Principal Goal Setting 2022-2023

Inspired by our vision for ongoing improvement and the National Standards & Benchmarks for
Effective Catholic Schools, school leaders are challenged to select a goal in each of the Four
Domains. Below are suggested options as well as a space for the school leader to select his/her
own.

Timeline: Please fill this out by September 16t and return to Mary Tepley in the Catholic
Schools Office as well as your own Governing Authority (the pastor in the case of a parish
school, the Board chair in regional or affiliated schools). CSO staff will ask for updates and this
goal sheet will become part of the end of the year evaluation. At that time, you will be asked for
artifacts & examples of how you sought to meet your goals.

Domain #1: Mission & Catholic Identity (circle one)

Discern/review/articulate/celebrate your school’s Charism
Revise/review/articulate/publicize the school’s mission statement
Increase student participation & understanding of the Mass
Initiate/improve employee retreat or employee faith formation
Other:

agrONE

Domain #2: Governance & Leadership (circle one)

Revise/review/articulate/publicize the advisory council’s/school board’s bylaws
Schedule/conduct training for the advisory council/board

Participate in Diocesan and regional principal collaborative efforts

4. Other:

whh =

Domain #3: Academic Excellence (circle one)

Participate in the Academics PLN

Select teachers to participate in Classroom Learning Labs

Protect collaborative time to support teachers in their use of STAR data
Align & articulate curricular standards

Schedule/conduct high quality professional development

Review & analyze school testing data

Promote student wellness

8. Other:
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Domain #4: Operational Vitality (circle one)

Participate in the Strategic Planning Process
Revise/review/articulate/publicize school’s financial plan
Revise/review/articulate/publicize school’s enrollment/retention plan
Revise/review/articulate/publicize school’s facility plan

Other:

agrONE




